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Message from the desk of the SAPP Environmental Sub-
Committee (ESC). “The Polluter Pays Principle”. Whatever damage or change 
one does to the environment which alters its original state must be accounted for 
in one way or the other. Others refer to that as ‘Compensation” in a way. 
 
The SAPP Sustainability Bulletin in August 2012 is focusing on 
Compensation Plan During Electrification Projects: the question is how much do we pay or 
can we pay to insert a pole or a stay wire for example in someone’s yard or property? Are 
we liable to compensation during electrification projects? To whom must we make the 
payment? What do we compensate for? Is not it a service delivery issue and as such no 
need to compensate? Who has the right to land than others? These are but some of the 
questions that utilities are often faced with during the electrification projects which this 
newsletter will try and answer 
Why Compensation? 
 

Because some Laws requires so. The Equator principles! Because it is the right thing to 
do and at times it might be to protect the Utilities image But most importantly for 
Environmental Protection. There are many reasons why and the focus in this regard is 
in relation to the Land Compensations Plans specifically as mentioned above. Land 
compensation can be regarded as the assessment of compensation where land, or some 
portion of land, is being acquired, either compulsorily, or by agreement, by a utility 
possessing compulsory purchase powers (financial muscle). 

 
What Do We Compensate For? 

There are many uses of land in the Southern African region and to mention but a few: Agriculture, residential and commercial. 
Most of electrification projects are on the above mentioned areas and compensation is basically based on the type of loss 
encountered for a specific electrification project. In some instances the following are compensated for: 

• Agricultural yield & Grazing land 
• Physical Assets (trees, houses, fences, walls etc.) 
• Spatial interference (just the presence of the line or poles) 
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WHO AND WHAT IS NEEDED UPON COMPENSATION? 
 
 

 Who? The rightful owner. But the question is how does a Company determine who the rightful owner is in our African setting 
and differing legislation? 
These are but not all encompassing documents that might proof that the land belongs to the right person in cases of 
compensation (differs in different countries): 

• The Lease; 
• Family endorsement letter:  where the land was inherited from one generation to the next; 
• The letter from chief or area councils or both 

However, care must always be taken that the right person is compensated to avoid cases where there are family differences, 
as complicated that is. 

 

 

The Compensation Process 

1. Identification of the affected stakeholders based on the Environment management plan or Environment and Social 
Impact Assessment (it is in this stage that the public consultations will be undertaken to introduce the project and 
also to identify and mitigate identified impacts. This also covers the affected persons, the extent of the impact and 
also quantification based on the country’s legislation); 

2. Preliminary public consultation with the identified stakeholders to negotiate the proposed compensations based on 
the  legal framework; 

3. Undertaking of the compensation. There must be a designed template based on the type of item to be compensated 
for (physical asset, agricultural yield or grazing land). The template must allow for the land owner to sign and 
acknowledge the compensation provided, endorsed by the local chief or area council. 

4. It must be noted that communication with the affected communities is key at all times for them to own the project and 
protect it.  

5. The Compensation process must ensure that the electrification process does not leave a person worse off 

 
 
THE RATES 
In most SAPP countries the rates are aligned with the National legislation on land and acquisition for different projects. 
However, some of the utilities have their own adapted Compensation Policies which clearly indicate the compensation in 
relation to the loss. 

1. Land taken up by a pole or stay wire 
Generally, no compensation is paid because electricity supply is service delivery to the Nation at large. However, in some 
countries, it depends on whether the land is privately owned or is state owned. No Compensation is paid for State owned 
land as compared to Privately owned land. In some Countries, individuals do not own the land so no compensation is paid at 
all. BUT, there are instances where some projects are funded and there is a provision of compensation. In Lesotho for 
example; 

• For permanent acquisition for each pole an equivalent of US$38 (R300.00) is paid and  
• US$10 (R80.00) is paid for each stay wire in field areas.  
• For Temporary acquisition, land with crops is paid US$0.062 (0.50c) per m2 and  
• US$0.031 (0.25c) per m2 for land without crops.  

 
2. Compensation for households 

In most cases, electrification structures are planned in a manner that avoids households and therefore no need for 
compensation in these instances. However, if it happens, compensation is done in one on one basis where the sum paid for 
compensation is the original cost of the household. For example: if a house costs US$10,000.00, the same value is paid for 
compensation. 
 

3. Compensation for fruit trees or ornamental trees 



The compensation given for these trees differs from one country to the next. In some countries, for one (1) fruit tree, two 
(2) trees are given depending on the maturity of the tree and also whether the fruits were for commercial purposes. In 
some cases there are no fixed compensations for the trees but to reach an agreement. 

 

.  

Every human being has a right to a healthy and conducive environment that enables him/her to meet his livelihood. In Many 
times, projects including electrification projects, compromise people’s livelihood as well as rights. It is high time that the 
Polluter Pays Principle, the Environmental Management Systems and the Equator principles are practiced to ensure that 
each and every living organism’s has a right to an unspoiled natural environment. 

 

Conclusion and Recommendations 
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