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SAPP GIZ Meeting

GIZ undertook a mission to Zimbabwe to explore
collaborative  solutions to contribute to
Zimbabwe’s energy transformation. The Team
had an opportunity to visit the SAPP Coordination
Centre Offices in Harare, where areas of potential
cooperation were discussed.

NTCSA Traders Training

As part of ongoing efforts to build capacity
and deepen regional market participation,
two traders from the National Transmission
Company of South Africa (NTCSA)
successfully underwent SAPP  Trader
Certification Training from March 17th to
March 21st, 2025.

This intensive, week-long training
programme is designed to ensure that market
participants acquire the essential technical,
regulatory, and operational competencies
required to engage effectively in the SAPP
Auction Markets.

Africa Energy Indaba

The SAPP participated in the Africa Energy
Indaba in Cape Town, South Africa from 4 to 6
March 2025, and presented at various panel
sessions. SAPP had an exhibition stand to show-
case its activities. A Gala dinner was held on 5
March to celebrate 30 years of SAPP’s existence.
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Deputy Minister of Energy and Power Development of
Zimbabwe at the SAPP exhibition stand in Cape Town

SAPP - JICA Technical Cooperation

The technical cooperation between SAPP
and the Japan International Cooperation
Agency (JICA) commenced in January 2025
with Tokyo Electric Power Services Co, Ltd
(TEPSCO) contracted to deliver capacity
building activities to SAPP members in power
system planning, operations and electricity
markets. A kickoff workshop for this
programme for SAPP Planning and
Operating Sub-Committees (PSC and OSC)
was held in Johannesburg, South Africa from
21 to 22 January 2025. This was preceded by
a meeting of the Joint Coordination
Committee (JCC) for the program. A hands-
on training course on PSS/E power system
simulation software was held at the same
venue for the Power System Planning
Working Group from 23 to 24 January 2025.

Members of the SAPP-JICA Programme Joint
Coordination Committee (JCC)
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The SAPP CC Executive Director and séi’ne‘MS,PP

PSC and OSC Members and JICA and TEPSCO
members at the kick-off workshop

SAPP Pe} System Planning Wing op
Members at the PSS/E Training

Theft and Vandalism of Electricity
Infrastructure

SAPP member utilities continue incurring
financial losses equivalent to millions of
United States Dollars each year because of
theft and vandalism of electricity
infrastructure. The SAPP Crime Prevention
Working Group develops strategies to
combat the theft and vandalism. One of the
strategies under implementation is
engagement and cooperation with security
agencies. On 14 February 2025 the SAPP
Coordination Centre held a second
collaboration meeting with the InterPol
Bureau based in Harare, Zimbabwe. The two
bodies agreed to cooperate in informaton
sharing and participating in cross-border
operation in line with the SADC security
protocol.
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Centre, ZESA and the InterPol Bureau

Workshop on Private Sector Participation in
Transmission

The SAPP Chief Engineer (Planning and
Operations) took part in a workshop on private
sector participation in transmission that took
place in South Africa which was organized by the
International Finance Corporation.

SAPP - NIR Meeting
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SAPP and the International Council of Swedish
Industries (NIR) met at the SAPP PAU Office in
Johannesburg, South Africa to discuss areas of
future cooperation. The collaboration aims to
provide capacity development to SAPP, to
strengthen SAPP’s capacity to develop bankable
and sustainable energy transmission and
generation projects aligned with international
lender standards. The support will cover the
following areas:

= Technical support on markets and
operational/commercial issues

= E&S project preparation capacity support

= Enhancing capability on GHG reporting

= Training in project management principles

The four packages are planned for delivery before
the end of 2025.




SAPP and NIR Team at SAPP PAU Offices

ig 2: Aerial view of the éguga H);dro Power
Station.

Transmission Pricing

System Planning

SAPP Generation Planning Working Group

The Generation Planning Working Group
(GPWG) met in Matsapha, Eswatini from 27 to 28
February 2025 to deliberate on generation
planning issues including load forecasting using
the EViews software. The GPWG also had a site
visit to Maguga Hydro Power Station where
insights were shared on the hydropower station’s
expansion plans.

The GPWG formed a Task Team comprising of
NTCSA (Chairperson), EEC, NamPower and
ZESCO to look at the PSC directive of developing
a study on capacity factors that are going to be
used for wind power generation considering the
location of the plants.
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Figure 1: Generation Planning Working Group
Members site visit at Maguga Hydro Power Station

The development of the Transmission Pricing
Methodology (TPM) is still ongoing. During the
period under review, the SAPP CC secretariat,
PSC Chairperson and the Transmission Pricing
Task Team Chairperson carried out the TPM
familiarisation program with Botswana Power
Corporation and RNT.

The SAPP Management Committee agreed to an
implementation roadmap that includes the
following activities and timelines:

= Stakeholder engagements on the proposed
methodology - Ongoing

=  Dummy monthly invoices and utility impact
analysis (April 2025 to Sept 2025)

= Utility Budget considerations — Sept 2025

= Develop rules & policies to monitor and
ensure the integrity of participants and
ensure the availability of networks — Sept
2025.

SAPP Transfer Limits Review

Inputs were received for the SAPP transfer limits
reports and incorporated into the final report.

Review of SAPP Load Forecasting
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wer Pool (SAPP)

The SAPP adopted the EViews software to be
used by its members when carrying out their load
forecasting studies for regional reporting. All
members were given licenses for the program.




Continental Master Plan

AUDA NEPAD with the support of the Power
Pools is coordinating the implementation of the
Continental Master Plan (CMP)
recommendations through two pillars, Pillar 1 and
Pillar 2. Pillar 1 focuses on the long-term energy
planning and capacity building, which includes
the following:

= Roadshows to showcase and promote the
CMP

= Capacity building to Member States and
RECs on long term energy planning using the
CMP tools and methodologies

= Refining of CMP planning methodologies

» Updating of regional power pools
masterplans

= Alignment of CMP-PIDA PAP processes at
mid-term review

» Detailed modelling of SSS recommendations

= Update and maintenance of Mwanga CMP
database

Pillar 2 focuses on the preparation of a bankable
pipeline of CMP projects, which consists of the
following activities:

= Develop pipeline of bankable projects,

= Capacitate AUDA-NEPAD to accelerate the
implementation of the CMP roadmap

= Develop an annual CMP Investment
prospectus — tracking the maturity and
investment opportunities of the individual
CMP projects

» Facilitate sustainability of the CMP

¢ Continental Power System Master Plan
(CMP) - Focusing on long-term planning for
the development of energy sector
infrastructure.

e African Energy Efficiency Strategy (AfEES) -
Promoting energy-efficient technologies and
practices.

Update on SAPP Projects

Continental Energy Program for Africa
(CEPA)

The Chief Engineer (Planning and Operations)

participated in the Continental Energy Program

for Africa (CEPA) meeting organized by AUDA

NEPAD. CEPA will provide high-level technical

assistance and policy guidance for three major

pan-African energy initiatives:

e African Single Electricity Market (AfSEM) -
Establishing a competitive market to facilitate
the seamless flow of electricity across
borders.

Southern African Power Pool (SAPP)
24 Golden Stairs Road, P.Q. Box EH52, EmeraldHill,
Harare, Zimbabwe,
Tel: +263-4-335517/335558/ 335468 Fax: +263-4-307023

Email: info@sapp.co.zwWWebsite: www.sapp.co.zw

In the quarter under review, the SAPP PAU
managed technical and ESIA Studies for the
following projects:

e Technical studies and tender documents for
the Angola — Namibia (ANNA) Transmission
interconnector project.

e The Baynes HPP Transmission lines project.

e The Malawi — Zambia (MAZA) Transmission
interconnector project.

e The ZIZABONA Transmission interconnector
project, in collaboration with the Sustainable
Energy Fund for Africa (SEFA) which is
administered by the African Development
Bank (AfDB).

e Procurement of Consultancy services for the
Luapula River HPP project and

e The Mozambique - Tanzania (MOTA)
Transmission interconnector project.

The table below shows a summary of project
activities and their status during the quarter under
review.

Chart 1: Quarter 4 Project Performance Statistics

PORTFOLIO PERFORMANCE IN Q4 - FY2024/FY2025
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The PAU also participated in several meetings
with development partners, for the mobilisation of
project preparation funds, projects visibility and
preparation for capacity building interventions.




Some of the notable meetings were:

e Meeting with the Japan International
Cooperation Agency (JICA) on project
activities on 27 January 2025.

e Meeting with the World Bank on 12 February
2025 on new funding and the RETRADE
program.

e On 13 February 2025, meeting with the
African Legal Suport Facility (ALSF) on the
legal and regulatory structring of projects.

e Meeting with International Council of Swedish
Industry (NIR) from 17-20 February 2025 on
capacity building initiatives.

e Meeting with AUDA-NEPAD on project
preparation support and capacity building.

e On 4 March 2025, meeting with GET.Invest
and AUDA-NEPAD on project structuring and
bankability support.

The summaries of project activities are as follows:

Tender Documents and Bidding Standards for
the proposed Angola section of the
Transmission Component comprising
substation and line lot packages.

Table 1: ANNA Project Progress Summary

ANNA Project Progress Summary

0, 0,
100% 100% 93%

I I ) I

Part1- Part 2 - Feasibility Part3- Overall Progress
Prefeasibility Study Study Transaction
Advisory Services

% Progress

Project Phases

Angola-Namibia Interconnector Project

Baynes HPP Transmission Lines Project

The ANNA Transmission interconnector is for the
integration of the Angola transmission network to
the SAPP network through Namibia, to facilitate
for Angola becoming a SAPP operating member
and electricity market participant.

Transaction Advisory Services activities on the
Project have advanced following increased
collaboration between the Government of Angola,
RNT and the World Bank, with a possibility of
reaching Financial close by mid-year.

Part 3 - Transaction Advisory Services are due to
end on 31 December 2025, by which time
Financial close is expected to have been
achieved and procurement activities for the EPC
firms will be in progress. Table 1 reports overall
progress to date.

Progress Summary:

e On 18 February 2025, the Transaction
Advisor delivered an updated Draft Market
Study Report to the World Bank.

e On 27 February 2025, a technical meeting
between RNT, SAPP and the Transaction
Advisory was held to review and align draft
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The Baynes HPP Transmission Lines Project is
for the integration and evacuation of power from
the proposed 872 MW Baynes Hydropower Plant
(HPP) to the Angolan, Namibian and SAPP
networks. The Project scope of work includes
Technical Feasibility study and ESIA study
components.

Technical Studies:

The Final Prefeasibility Study Report, under Part
1 outputs, was delivered to RNT, NamPower and
SAPP on 6 February 2025, by the Technical
Study Consultant, at a meeting held at the AfDB
Southern Africa Regional office, in Centurion,
South Africa. Submission of this report marked
the close of Part 1 activities on the study.

Work on Part 2 deliverables kicked off at a virtual
meeting held on 28 February 2025. Under Part 2
the following activities are taking shape:

e Data collection necessary for detailed
generation and transmission planning.

e SAPP network data describing current system
constraints and committed energy projects up
to the 2040 planning horizon.

e Preparation for LiDAR surveys and
Geotechnical studies along the preferred

B




transmission line routes in Angola and
Namibia respectively.

o Preparation for the identification and
mitigation against landmine threats along the
preferred line routes.

e Preparations for Capacity development
activities for RNT, NamPower and SAPP
teams.

Table 2: Baynes HPP Transmission Lines
Progress Summary

Baynes HPP Transmission Lines Project -
Progress Summary

100%

35%

I

D1-Phasel- D2-Phase2- D3-Phase3-PIM Overall Progress
Prefeasibility Study Feasibility Study & Tender Docs

% Progress

Project Phases

ESIA Studies:
Negotiations were in progress with the preferred
bidder for the ESIA study.

Independent Panel of Experts (IPOE)

The remaining Consultants to complete the
Independent Panel of Experts (IPOE), being the
Hydrologist and Mechanical Engineer were
engaged and negotiations held with the two
experts. However, the negotiations were not
successful and alternatives are being sought to
address the issues.

to the market on 14 March 2025 with the closing
date of 28 March 2025.

Malawi — Zambia Interconnector Project

Baynes — Tombwa Transmission Line

Procurement of the Consultant to undertake the
Technical and ESIA Studies for the Baynes-
Tombwa Transmission Line in Angola is in
progress.

Luapula Project

The Expression of Interest (Eol) for both the
Technical and Environmental Studies was issued

N
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The project is for transmission integration of the
Malawi network to the Zambia network, through a
192km, 400kV transmission interconnector
between Nkhoma Substation in Malawi and
Chipata West Substation in Zambia. The Project
scope of works includes Technical Feasibility
study and ESIA study components.

Technical Studies

On 20 March 2025, SAPP, ESCOM, ZESCO and
the Technical Feasibility Study Consultant, Studio
Pietrangeli held technical meetings at which the
respective country PSS/E files were reviewed and
updated in preparation for network modelling and
market studies.

Other project activities conducted included the

following:

¢ Definition of loads at High Voltage substations
in readiness for network studies simulations.

e Study of existing transmission systems, grid
codes and national used standards.

e Economic and financial analysis to evaluate
project viability.

e Screening of organisational and institutional
framework of ESCOM and ZESCO.

e Preparation of draft infrastructure
construction schedules.

e Preliminary project risk analysis.

Table 3: MAZA Project Progress Summary

Malawi - Zambia Interconnector Progress
Summary

100%
80%
60%

D1-Phasel- D2 - Phase 2 - D3-Phase3-  Overall Progress
Prefasibility Study Feasibility Study Conceptual Design
and Tender Docs

% Progress

Project Phases




ESIA Studies
Progress made during this period includes the
completion of the scoping phase and initiation of
the detailed impact assessment phase for the
ESIA studies.

o Scoping Report and the Terms of Reference
(ToR) for the ESIA submitted to Zambia
Environmental Management Agency (ZEMA)
were approved at the end of January 2025.

e The Baseline Surveys that commenced in
February 2025 include Ecological, Socio-
economic, and Cultural Heritage Surveys
completed. The reports were received and
reviewed in February 2025.

e Key outcome of the archaeological study is
the discovery of the graves and houses which
are along the proposed line route. The
necessary diversions to avoid these findings
are underway.

Malawi

e The meeting to confirm the validity of the 2019
ESIA certificate took place in January. The
Malawi Environmental Protection Agency
(MEPA) confirmed that the certificate is still
valid and the updates to the ESIA reports
should take into consideration the conditions of
such an approval.

Resettlement Action Plan Activities:
The Consultant prepared a comprehensive

Resettlement Action Plan (RAP), which was
discussed by the project team.

Mozambique - Tanzania Project

The Expression of Interest Evaluation (EOI)
Report for the Technical Studies was resubmitted
to the AfDB on 20 January 2025.

ZIZABONA

The project is for the update of the 2017
Feasibility Studies, to optimise line routes, revise
engineering design of the proposed transmission
plant and revising the capital investment cost.
The project implementing agency and funder is
the Sustainable Energy Fund for Africa (SEFA)
under the AfDB and SAPP is providing technical
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assistance towards coordination of the Utilities
and project implementation activities.

Technical Studies:

On 17 and 18 March 2025, SAPP, ZESA,

ZESCO, BPC, NamPower, SEFA/AfDB and

Studio Pietrangeli, the Consultant providing

Technical and ESIA study services, held a

validation workshop, at the AfDB Regional Office

in South Africa.

e The workshop reviewed and discussed
optimisation of the preferred line routes and
substation extension designs.

e The proposed transmission plant designs
recommend a double circuit arrangement for
transmission.

e A Draft Final Line Route and Substations
Report will be ready by mid-May 2025. The
report will contribute to the network analysis,
market studies and Final Feasibility Study
Report.

ESIA Studies

A workshop on the updates to Feasibility and
ESIA studies for the ZIZABONA project
preparation support was held on the 17-18 March
2025 at the AfDB Ofiices in Pretoria.

The E&S discussions covered the progress report
on the line route modifications and progress
related to the ESIA processes that are ongoing in
the different countries.

The line route was approved by ZESCO and
ZESA.

NamPower (Zambezi-Sesheke) route was
modified, and this resulted in the move from the
original position. An ESIA will have to be
undertaken for this portion of the line.

BPC are to provide approval on the line route
once the comments raised during the consultation
meeting on visual impact are resolved.

The Scoping Report and TOR were approved by
the Environmental authorities in Zimbabwe
(February 2025) and Zambia (January 2025). The
Scoping Report was submitted to the Authorities
in Botswana and receipt was confirmed with an
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indication that they will not issue any formal
approval of the TOR and the legislation makes no
provision for such approvals. The studies will be
updated once the line route has been finalized.
Thereafter, the authorities will only approve the
final ESIA Report.

Regional Transmission Infrastructure
Financing Facility (RTIFF)

During the review period, the SAPP achieved
several critical milestones that significantly
advanced the legal and institutional development
of the Regional Transmission Infrastructure
Financing Facility (RTIFF):

1. SAPP successfully signed the grant letter and
agreement with the African Legal Support
Facility (ALSF) for legal advisory services on
the RTIFF proposal. The agreement provides
SAPP with access to financial and legal
resources, enabling the engagement of
specialized legal expertise to navigate the
complexities associated with cross-border
infrastructure finance, risk allocation, and
governance frameworks.

2. Following extensive due diligence and support
from the ALSF the law firm Gide Loyrette
Nouel A.A.R.P.I were engaged in February
2025. Their mandate includes providing
comprehensive legal review, drafting support,
and advisory services on the structuring,
establishment, and operationalization of
RTIFF.

System Operations \

SAPP System Disturbances

Twenty-six (26) SAPP system disturbances were
reported. Four were due to generator trips, twelve
transmission line trips eleven of which were
interconnectors and ten werefrequency
excursions.

Refer to Figure below for the general outlook of
SAPP system disturbances in the last twelve
months.

Reported SAPP System Disturbances
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24 24 24 24 24 24 24 24 25 25 25

Power Supply — Demand Situation

The table below shows the power supply and
demand situation for January 2025 in SAPP
member utilities.
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Country, Utility Available Recorded Load
(Mw), Peak Shed
during Demand (MW)
time of (Mw)’

peak

South Africa, 29,658 25,945 -
Eskom
Botswana, BPC 740 656 -
Eswatini, EEC 70 223.6 -
Mozambique, 2,246 1024 -
EDM and
HCB1,2,3
Namibia, 489.5 618 -
NamPower
Zambia, 1,279 1690 600
ZESCO, CEC
Zimbabwe, 1,505 1590 500
ZESA
Lesotho, LEC 104 146 -
DR Congo, 2,034 1976 200
SNEL?

Notes: 'Recorded peak demand — after load shedding

2Estimated figures
SEDM excludes MOZAL, which has been included in
Eskom demand.




Electricity Trading

Market Revenues

Traded Volumes

Total Traded Volumes (GWh)
Financial Year: 2024/25, Fourth Quarter
January 2025 to March 2025

349.8

235.1

2023/24 2024/25

During the fourth quarter of the 2024/25 financial
year, 235.1 GWh were traded from January 2025
to March 2025. This represents a 33% decrease
in traded volumes compared to the same period
in the previous financial year.

Market Energy Prices

DAM Prices (USc/kWh) -2024/25
April 2024 - March 2025
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The average monthly market clearing prices
for the fourth quarter of 2024/25, from
January to March 2025, were generally
higher than those for the same months in the
previous financial year. The average prices
recorded for January, February, and March
2025 were 14.8 US cents per kWh, 14.8 US
cents per kWh, and 12.3 US cents per kWh,
respectively.

MARKET REVENUE SHARE

JANUARY 2025 -MARCH 2025

Administration Fees - USD
Millions, 0.5,
1.7%

-~ 0@ J
Total Cost of Energy - Wheeling Fees- USD
Millions , 0.8 ,
2.7%

USD Millions , 25.0,
88.2%

u

E -

, Llassstees - USD Millions
s 12,

4.2%

Congestion Income -
USD Millions , 0.9,
3.2%

In the fourth quarter of the 2024/25 financial year,
the total revenue generated in the competitive
market was US$28.3 million. This reflects a 4%
decrease from the US$29.6 million generated
during the same period in the previous financial
year. Additionally, US$470.1 thousand was
collected as administration income during the
2024/25 fourth quarter, compared to US$698.7
thousand collected in the same period of the
previous 2023/24 financial year.

Market Surveillance (MS)

Market Monitoring and Surveillance
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During the period under review, the Market
Surveillance (MS) Unit observed anomalies in
DAM clearing prices, and on analysis it was
shown that there was no market manipulation or
insider trading as both the upward and downward
spikes were caused by the interplay between
market supply and demand. The DAM prices
trended downwards during the period.
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DAMPrice Distribution by Quarter
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The DAM prices for Q4 for the current financial
year have shifted more to the right compared to
Q4s of previous years indicating an increase in
high prices. The average DAM Clearing Prices for
Q4 of the current financial year 2024-2025 is
cantered around 100USD/MWh with a thick curve
(shifted to the right indicating more volatile as
prices are widely spread-out. There is also an
increase in the frequency of high prices as shown
by the thick tail to the right of the curve.

This has been further broken down in the
distribution of daily minimum and maximum DAM
prices as shown below
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The analysis of the energy market from Q4 2022-
2023 to Q4 2024-2025 reveals notable trends.
The minimum prices exhibit an upward shift from
Q4 2022-2023 to Q4 2023-2024 but stabilize in
Q4 2024-2025. This stabilization suggests a
potential equilibrium in the market, possibly due
to adjustments in supply and demand.

On the other hand, maximum prices consistently
peak around 200 USD/MWh across all years,
indicating a ceiling effect. However, the variability
in maximum prices increases significantly in the
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later years, with Q4 2023-2024 and Q4 2024-
2025 showing a greater spread compared to Q4
2022-2023. This increased variability suggests
demand fluctuations, potentially driven by
changes in economic activity, weather patterns,
or other external factors.

Average DAM Clearing Prices Month Jan-Mar
2025

Monthly Analysis

Average DAM Price by Month
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A comparative analysis of the Day-Ahead
Market (DAM) clearing prices reveals a
notable deviation in the current year's prices
relative to previous years. Except for March,
the DAM clearing prices for the current year
are significantly higher.

A closer examination of the monthly trends
indicates that January 2025 recorded the
highest average DAM clearing prices,
followed closely by February 2025.
Conversely, March 2025 experienced the
lowest prices, marking a temporary reprieve
from the elevated price levels observed in the
preceding months.

This pronounced increase in DAM clearing
prices may be attributed to various factors,
including fluctuations in demand, supply
chain disruptions, or changes in market
dynamics.

Day of the Week Analysis

Weekdays had the highest average DAM clearing
prices. Sundays had the least average DAM




clearing prices that were hovering around
US$100/MWh.

Average of DAMPrice by WeekDay
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Average IDM clearing Prices

IDM Price-Duration Gurve

There was an upward shift in IDM Prices where
Q4 of the financial period 2024-2025 is compared
to the previous quarter and Q4 of the financial
period 2023-2024. Of the quarter under review,
most IDM traded happed in February 2025 with a
maximum price of USD301/MWh attained.

Average DAM and IDM Volumes

IDM AND DAM VOLUME BY WEEK NUMBER
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The average weekly IDM volumes were lower
than the corresponding average weekly DAM
Volumes for all the times. The volumes of
energy traded on IDM trended downwards
during the period under review.
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Week 7 had the highest unconstrained DAM
volumes.

Average DAM Volumes Surplus and Deficits

Volume Sum Grouped by None (% Time of Volume Surplus: 33.56%)
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There was volume surplus in 33.56% of the

FPM (Weekly and Monthly) and Balancing
Market

There were no trades on both FPM and
Balancing Markets during the period under
review.

Market Operator Activities

The Market Operator performed according to
expectations during the period under review.

MTP System Performance

The MTP system performed according to
expectation during the period under review.

Cases under investigation

The Unit was still seized with the case of
Transmission Capacity Withholding and
engaged MSC members during the recent
SAPP meetings in Victoria Falls to find an
amicable solution to the case.

Training Attended
The MS team attended the Advanced Power
Bl training which was facilitated by CSP
Training in Johannesburg, South Africa from
17-21 March 2025.
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MS Team flanked by the course convener

Based on lessons learnt, the workshop resolved
that:

e There is need to build capacity across utility
representatives to enhance top management
commitment and involvement in Environment
and Sustainability matters

e EMS implementation should be infused in the
mainstream business processes of SAPP
members

e ESC should aspire to add value to business
process across SAPP

e Hold similar workshops annually to strengthen
information exchange and build capacity.

Environmental Corner

SAPP CC Quality and Environmental
Management Systems Implementation and
Training

Green Climate Fund Task Team Meeting

The Green Climate Fund task team meeting was
held virtually on the 16" of January 2025. It
intended to provide background information to the
task team members on the importance of the
GCF, details of available options for Southern
African Power Pool, as well as taking stock of the
information available against what is required.
This meeting led to the execution of the following
tasks:

e Development of a comprehensive status
report relating to the level of preparedness
for GCF accreditation

e This was followed by an executive
summary for MANCO'’s consideration

e Legal review was undertaken on the
suitability of SAPP to execute GCF
mandate.

ESC Environmental Management Systems
Workshop

Environmental management system workshop
was hosted at Megawatt Park in Johannesburg
courtesy of NTCSA, during the period 24 to 27
February 2025. Representatives thirteen out of
seventeen members participated in the
workshop. SAPP  Secretariat and ESC
Chairperson, NTCSA and BPC shared various
presentations on environmental management
systems, implementation and experiences.
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The Coordination Centre is working on
implementation of two management systems
namely environmental and quality management,
ISO 14001 and 9001 respectively. Draft
Environmental and Quality Policy, eight
procedures and an aspect and impacts register
were developed during the month of February. All
these documents are expected to undergo a
review using internal resources.

In terms of internal capacity building consistent
with the requirements of the indicated standards;
23 members of staff attended the General
Awareness Training in January 2025 while ten
attended the I1SO 9001 (Quality Management
System) development and implementation
training in March 2025. Internal Auditing, Root
Cause Analysis and executive briefing are some
of the envisaged future trainings to enhance staff
capacity.




Upcoming Events - 2025

DATE EVENT
4 April 2025 | SAPP and World Bank Workshop on
RETRADE, Cape Town, South Africa
8-11 April RERA Annual Conference,
2025 Swakopmund, Namibia
10 April 2025 | SAPP Executive Committee Meeting,
Swakopmund, Namibia
8 - 11 April International Renewable Energy
2025 Conference & Expo 2025, Victoria
Falls, Zimbabwe
9 -11 April EDM-ESCOM Interconnection
2025 readiness workshop on operations and
trading matters, and border substation
site-visit, Blantyre, Malawi.
1-4 May 2025 | International Association for Impact
Assessment Conference, Bologna,
Italy
20 - 22 May | Enlit Africa, Cape Town, South Africa
2025
June 2025 63 SAPP CC Board meeting, Harare,
Zimbabwe
17 - 20 June | Africa Energy Forum, Cape Town,
2025 South Africa
September | 65th SAPP Meetings, South Africa
2025
28 Sept—2 | IEEE PES/IAS Power  Africa
Oct 2025 Conference (PAC 2025), Cairo, Egypt
October 2025 | 59th SAPP EXCO Meeting, Lesotho
December 64th SAPP CC Board Meeting, Harare,
2025 Zimbabwe
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